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Tin transfer of ro;/HR in soviet Russia. 

AT STALIN* S DEATH 



Z 

If one assumes the death of Stalin (it nay, of course, ha re happened 
©van before tho reloaoe of the news of his o troika) I should axpoot the 
most profound and pounrftal streoses and ©fern ins within the Soviet hiorarohy 
to occur* 

The recent affair of the Kremlin doctors mist have reflected the 
existence of serious intrigues and mneuvres over the succession. The 
death of Stalin, coming so dose to this affair, is an indication that 
the succession had not been amicably and off iciontly arranged before the 
event. The extraordinary character of today’s communique, listing so many 
doctors, the Minister of Health, the Control Committee of the Party and 
the Council of Ministers, apparently indicates not only toe desire to assure 
everyone that sor.eoas has not poisoned Stalin, but an extreme desire to 
sproad the responsibility for tho moment , over as wide as area as possible. 

I do not believe, however, that toe Central Committee or any other 
Party or Soviet body will choose a successor to Stalin, in any real sense 
of the word "choose” • None of toe potential successors would daro risk 
letting tills happen. 

The rules of this kind of operation can be observed in toe history of 
any Oriental despotism or in too history of tho succession in tho Roman 
Empire. Rule ft 1 is that he who soises too powor does not allow anyone who 
might have been a rival to live very long. Knowledge of this rule is, 
of course, not oonduelvo to oaso of mind in the hierarchy* 

Rule ft2 is that the suoooasful claimant does not allow any imortant 
figure upon whom he depended to secure the power to live vory long either. 
Rule #2, however, conflicts with Rule #3 which is that all Important members 
of toe hierarchy must decide with desperate haste who toe winner is likely 
to be and give him the earliest possible proof of absolute devotion. This 
moans that Rule #3 is actually of a higher priority than Rule #2. 

If there were no predominant claimant one might imagine that the 
instinct of self preservation would influenco toe top figures in the 
hierarchy to try to j revent ary one claimant from securing the supreme 
power* This sooxas unlikely, however, for anyone who supports tills solution 
may be registered as having failed in the early crucial moment to support 
the successful figure. Consequently one claimant is likely to bo forced 
into the predominant role, even if he did not wish it, by too necessity of 
others to find security in allegianoe to toe most powerful figure. 

Even if the obvious claimant, Malenkov, takes power, the above analysis 
indicates that there will inevitably be a large scale hateheting of important 
figures, which may happen almost at once or be spread over two or three years. 
It might bo thought that this oould be accompanied by armed oonfliot between 
various elements of the army or the secret t police as the men who were being 
eliminated wore drivon to doaporate expedients. But this is unlikely * 
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UU l tc ry or nolice ch iefs , at what ever love) .. do not jrftsojbo . d&f en& 
agn w ho are about t o be liquida ted 0 They will only risk their heads if 
tho figure thoy arsTasked to support has a very great chance of success 
In seizing tho supreme power, /mod conflict is likely to arise , therefore, 
only if there is some mcoont of uncertainty whore tho exists a rival 
candidate or candidates who can call upon potentially superior armed force. 

This last qualification, of course, might be met if there were some' 

Soviet general who oould command the allegiance of an element of the Soviet 
armed forces sufficiently largo to give him hotter than an even chance of’ 
suecosc • This conjuncture seems most unlikely too, sinee every care and 
every moans has been used to prevent this kind of power from residing In 
tho lumds of any general. One general or the other might support some political 
figure against another, if success wore probable. At tho present staffs of 
eve nts tho seizu re of noway by a general app ears only pos sible following 
conflict betwee n major polit ical figures. noVas an Ini t iating faot oy. 

The attitude of the Russian people either towards the regime as a 
whole or towards alternative aspirants for the supreme power is likely to 
be of negligible importance under present circumstances. (The one exception 
to this is tho case of Borin, reportedly Jewish, where tho anti-semitic 
traditions of the Rusarian peorle would be a bar to any ambitions which he 
might otherwise hold. ) Only after opon and violent conflict had occurred 
in tho hierarchy could any feeling of hatred for tho regime among tho masses 
of the people play a crucial role. 

The probabilities then are that one man (probably out of the top 
political hierarchy) will come to power, either at once, or within a period 
of months, at moat. 


IZ 

Does this make war a more or loss lil ely early prospect than before 
Stalin' 3 stroke? O n balc.noe . it appear s to make it leas likely. Stalin's 
successor will be extremely busy c nsolidating his power. ~ It is not 
likely that war would simplify his task. It might, indeed, simplify the 
task for a general who wished to seize power or tho generals of the armed 
forces night desire war as a means by which one of them or a eoianittee of 
them might seize power during war. It is hardly c noeivable, however, that 
a Soviet general who had not already seized tho power oould start a war 
under present circumstances ovon if ha wanted to do so. 

Ill 

After llalenkov, or another, had consolidated Ms power ho night be raora 
or less likely to follow an aggressive and expansionist policy than has 
Stalin. (On the whole the prospects for • oace oould not well be much worse 
than the have been.) On this it would not he profitable to speculate 
further at the moment. 
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IV 

In summary I believe that power will peas to one of the top figures 
in the Kremlin hierarchy other then a military figure. This passage of 
power may be quiot and bloody or explosive and bloody. It Is more likel y 
to bo t li 3 first but the socoid possibility cannot be excluded even in the 
early stages. In the long run the explosive as well, as bloody stage is 
likely to be reached but tide might be a natter of years * 

In a situation of extreme tension, such as now exists in the ICremlin, 
anything could happen. It is. however* unlikely that major military moves 
will be ma de until the succession is decided and o nsolidated. 

25X1A5a1 

(signed) 



N. B. Since this analysis contains no classified data I am not observing the 
customary security regulations in transmitting it* I shell, of course, treat 
the matter us completely confidential. 
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